Hunsbury Park Primary School
School Improvement Plan 2022 — 2023

We aspire to provide a school environment that pupils, teachers and all stakeholders are able to thrive and
achieve their personal best.
By:

e providing a warm, safe and welcoming school

e encouraging all children to express themselves creatively

e creating a well organised and effective learning environment

e presenting all children with challenges that will equip them to realise their full potential and achieve

future aspirations

e ensuring full coverage of the national curriculum, whilst meeting all pupils needs

e developing a skilled and highly motivated workforce

e promoting British Values of mutual respect and tolerance within a multicultural community




Aim

Values

Strategic Priorities

HUNSBURY PARK PRIMARY SCHOOL

6“

The pursuit of knowledge

A world class experience

The curriculum offer is regularly reviewed to check that
children have learned what was intended and iteratively
improved to keep it ambitious. We ensure a quality of
access for all children, including providing rich experiences
to complement the curriculum and life beyond school. We
ensure a broad and extensive curriculum that supports social
and emotional development to build character, We
celebrate diversity and difference through whole
community events.

Addressing underachievement

Our practices are research informed and developed through
effective professional learning. We prioritise oracy and
literacy, ensuring equality of access to the curriculum for all
children. Mastery curriculum is underpinned by a mastery

mentality, and we have high ambition for all children
regardless of SEND or disadvantage.

‘Working together to be the best we can be’

&

Doing the right thing Leadership and teamwork

A skilled workforce and high performing
culture

We provide effective professional learning
opportunities for all staff to gain expertise in
solving any problems that they faced. The
conditions of autonomy, mastery and purpose are
prioritised by leaders through CPD. Staff work hard
but only on practices that make a difference. Staff
collaborate in planning for and providing a world
class experience, learning from each other. This is
underpinned by an effective appraisal system.

A calm and purposeful environment

We ensure that children experience success so that
they are motivated. As an inclusive school we
ensure every child feels valued and all individual
needs are met, whether these are SEND, PP or EAL.
We ensure all stakeholders including teachers and
children develop an awareness for differences and
celebrate these, Kindness is the default interaction.
All adults have equal authority and consistently lead
behaviour in and out of the classrooms. Children
take up varied leadership positions. Children have a
sense of pride in the school environment and
personal learning through a whole school consistent
approach.

The right support, at the right time for families Developing leaders

We provide authentic leadership opportunities
through distributed leadership. Succession
planning ensures that continued focus on strategic

priorities. We ensure that leaders develop
extensive k

We maintain a nurturing environment. Our practises
prioritise mental health and social development, We
work in partnership with parents and value parent
voice. We are a buffer for vulnerable families before
early help is available. Whole school community is

essential and we develop this to ensure wi
community support. We foste
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Maths
Our goal for maths education is for childron to be confident, fluent
mathematiclans who can salve problems in the realworld, through the key
concepts of:
Fuency — | am & mathematicun because | am fluent » bask maths

.

Problem-Solving — | am & mathematican because | can apply my basic
muruskmnmmmpmuuns
- 1lama h b | use

Isnguage to explain patterns, redationships and why things happen in

Our goal for sdence education is for children to be curious about the world
!hqlmem through the key concepts of:
Investigation — | am 8 scientist because | ask guestions about the
world around me and investigate my ideas using far testing and

Observatian - | am a schentist because | casefully cbiserve changes and
patterns in the world and use these to heip me dass#y, identify and

Cause and Consaguence - | &m a scientist because | try to explan why
things happen, drawing an my knowiedge and experiences.

Sdence

Our goal for histoey education is for chidren 10 learn from the past and feel
empowered 10 use this knowledge to positively contribute 10 the future of
the woeld they live in, theough the key concepts of

Investigate and Interpret the Past — | am a historian because | use

History

Buld an Overview of World History - | am a historlan because |
describe and compare features of the past across the world and within

Chromology ~ | am a historian because | understand how
the world has changed ower time and when event happened in
refation to one ancther

to deduce infi about the past.

-
N/
Hunsbury Park Primary School
Curriculum
We offer a broad and balanced curriculum that builds knowledge
and skills from the children’s starting points in order to create
future opportunities and enrich their lives. We have a strong
commitment to the development of fundamental skills through
integrating English, maths and oracy skills throughout the
curriculum. The Golden Threads running through everything we
do are the school values of Respect, Resilience, Responsibility
Compasslon, Perseverance and Integrity. In fostering these values,
we develop our children to become successful, independent,
ambitious and future-ready learners who are resilient, flexible and
have high aspirations. They are able to effectively and confidentiy
communicate with others, showing a deep understanding of where
they have come from, who they are and what they might become,
We celebrate and embrace cultural and individual differences,
appreciating the diverse world we live in. In this way, we will
enable them to become skilled ditizens of the world who will help
to shape and contribute to a respectful, peaceful and thriving
future.
The subjects that form our curriculum
each have key concepts that drive our
approach. These are exploined within
this document.

Geography

Owr goal for geography education ks far children to develop knowledge and

curiosity about the world they dve in, through the key concepts of:

. Investigate Places — | am a geographer because | collect and analyse
indormation to draw conclusions about plms

. ~1lamag 1 uncs d and
-phm wnﬂrmes and ﬂﬁ:nnc:s bet-v«n places.

. = lam 3 g = | can use globes, maps and
geographical vnabu&v to locate and understand places.

PSHE
Our goal for PSHE education & for chidren 1o be safe, healthy and
emationaily Mterate, 50 that they are equipped to positively deal with
their future Sves, through the key concepts of:
d Relationships - | can buld pasitive relationshigs with others,
*  Understanding of Self - | have a strong understanding of who |
am and am conficdent in being me
*  Health - | know what helps me to lead 3 healthy e, mentally,
physically and emotionally.

Curiosity ~ | aen a linguist becauss | am curious about the
world the people wha live in it
*  Apprecisting Difference - | am o linguist becouse |
appraciate the beauty of a world full of different languages,
” outures and ways of Ife.
. Communication - | am 3 linguist because | can express
myself and communicate in another arguage.

Computing
Our goal for camputing education & for chiddven 10 be equipped
to live, work and communicate In an  ever-ncreasing
te:hndq-cd world, through the key concepts of:
Coenmunicate ~ | am a computer scientist because | can
safely communicate with others using a range of
techrology.
. Collect ~ | am a computer scientist because | can collect and
analyse data for a purpose.
. Code — | am a computer scientist bacause | can wse logical
thinking to create sgocithms and programs,

Art and Design

Our goal for an and design education is for chidren to use their

creativity 1o exp h Ies, through the key concepts of:

. Develop Ideas - | aen an anist because | use my ideas to
exprass my thoughts, feelings and ideas,

. Master Techniques - | am an artist because | exploce & range
of iq tools, als and mediums, evaluating and
developing my artistic sidlls,

*  Take inspiration from the Greats - | am an artst because | am
rapired by great arthsts, creative works and genres from

diffarent places and times,
Design and Technology
Ouv ‘us far dnl.n and tochnology education is for chiddren 1o apply their
P and | skills to design solutions to problems, through

lhebeywnoepbof
Master Practical Skills ~ | am a designer because | explore a range of
techniques, tools and materials to make products.

*  Design, Make, Evoluste and Improve — | am a desgner because | use
creativity, experience and critical evaluation to design new products that
consider the user or are made for a given purpose.

. Take Insp from Designs Throughout History — | am a designer becsuse |

) and mprove an ing designs and consider the work of inventars to
creste my own products.




Hunsbury Park Primary School Strategic Improvement Plan
Overview of Key Strategic Priorities

Leadership and Management
To ensure effective leadership exists at
all levels in school.

To ensure that the unit provision meets
the needs of all children within the
Designated Specialist Provision (DSP).

EYFS
To provide an enabling environment
which promotes the learning and
development of every child, where they
will become confident, independent
and reflective learners.

To ensure that all subjects are taught to
a high quality so that children know
more and remember more resulting in,
at least, good outcomes for all children
given their individual starting points.

Behaviour and Attitude
To ensure secure, robust and
consistently delivered processes are in

To continue to develop an effective
enriched provision using evidence-

place to support positive behaviour and Assessment based strategies to improve
attituide actoss the:whole sehool. To ensure that assessment is used educational provision and offering
confidently, consistently and opportunities for all BuEiIs.

effectively across the school to raise
aspirations and drive pupi




Strategic Improvement Plan: September 2022 - July 2023

Overview of Key Strategic Priorities

Key Priority 1: To ensure effective leadership exists at all levels in school.
DY

Key Priority 2: Curriculum To ensure that all subjects are taught to a high quality so that children know more and
FS (Quality of Education) remember more resulting in, at least, good outcomes for all children given their individual

starting points.

Key Priority 3: Inclusion / Personal To continue to develop an effective enriched provision using evidence-based strategies to
KB Development improve educational provision and offering opportunities for all pupils.

Key Priority 4: To ensure that assessment is used confidently, consistently and effectively across the school to
D raise aspirations and drive pupil outcomes.

Key Priority 5: To ensure secure, robust and consistently delivered processes are in place to support positive
cv behaviour and attitude across the whole s¢hool.

Key Priority 6: To provide an enabling environment which promotes the learning and development of every
AP child, where they will become confident, independent and reflective learners.

Key Priority 7: Unit Provision To ensure that the unit provision meets the needs of all children within the Designated
HI Specialist Provision (DSP.)




Key Strategic Priorities and Objectives

Key Priority 2:

QUALITY OF
EDUCATION

To ensure that all subjects
are taught to a high
quality so that children
know more and remember
more resulting in, at least,
good outcomes for all
children given their
individual starting points.

Objective 1.1
Develop subject leaders.

To ensure that all subject leads
are highly competent in all
elements of their role and able to
impact on the learning and
teaching of their subject across
the school.

Objective 1.2
Increase the capacity within the
Senior Leadership Team.

to ensure that the SLT operatesin a
strategic, visionary capacity and has
a significant impact on the
outcomes and whole school culture
created.

Objective 1.3

Explore and evaluate ways of
working to reduce workload and
improve wellbeing of all staff.

So that staff feel happy and that
they have the capacity to complete
their roles effectively.

Objective 1.4
School governance

To support the strengthen the
strategic leadership capacity of
the governing body, ensuring it
completes its statutory functions
and supports / challenges school
leaders in achieving school vision
and key priorities for the school.

Objective 2.1
Clear, concise overviews

To ensure that overviews for
Cycle B are developed further
and improved to ensure they
are consistent with Cycle A and
that all overviews reflect the
key priorities of the curriculum
(e.g. key concepts, lenses and
vocabulary).

Objective 2.2
Quality of teaching and children’s
work

To ensure that teachers are
providing high quality learning
opportunities that enable children
to subsequently produce high
quality work of appropriate
quantity, matched to their learning
needs — scaffolding and challenging
as appropriate.

Objective 2.3
Experiences enhance the
curriculum offer

To ensure that valuable learning
and curriculum experiences are
planned into both cycles to enhance
the curriculum offer next year.

Objective 2.4
Embed research-led approaches

To ensure that vocabulary, key
concepts, lenses and retrieval
practice continue to be
embedded and further
developed to achieve clear
understanding across staff and
pupils, as well as consistency
across the school.




Key Priority 3:
INCLUSION /
PERSONAL
DEVELOPMENT

To continue to
develop an effective
enriched provision
using evidence-based
strategies to improve
educational provision
and offering
opportunities for all

pupils.

Objective 1.1
Promote inclusive environment

To continue to promote our
inclusive environment and
equality of opportunity so that all
pupils can thrive together.

Objective 1.2
Provide opportunities to raise
ambitions and aspirations

To provide an effective careers
programme to encourage pupils to
aspire, make good choices and
understand what they need to do
to succeed in their future.

Objective 1.3
Developing active citizens

To develop our young children as
active citizens who are able to
become actively involved in public
life as adults in modern Britain.

Objective 1.4
Pupil Wellbeing

To enable pupils to confidently
recognise their own wellbeing in
order to keep themselves
mentally healthy.

Objective 4.1
Formative Assessment

To effectively use formative
assessment strategies in order to
strengthen teaching and learning
and ultimately raise attainment in
summative assessments.

Objective 4.2
Assessment of Phonics

To ensure that the monitoring and
assessment in both Early Years and
KS1 is robust, consistent and
systematic in order to raise pupil
outcomes.

Objective 4.3
Foundation Subject Assessment

To further enhance foundation
subject assessment, in line with our
new school curriculum, to
effectively monitor progress and
attainment.

Objective 4.4
Summative Assessment

To effectively use, review and
monitor summative assessment
to ensure that pupil
misconceptions and
misunderstandings are being
addressed, supporting
aspirational outcomes.




Objective 5.1
Behaviour Procedures followed

To ensure all staff consistently and
accurately implement the
recording processes for all
behaviour incidents.

Objective 5.2
Develop working practices for
support staff

To further develop working
practices for all support staff
including lunchtime supervisors;
this is to ensure that all behaviour
management is consistently
delivered by all staff throughout the
school day.

Objective 5.3
Promote attendance

To actively encourage and promote
robust procedures to ensure good
attendance is a s¢hool expectation
for all families.

Objective 5.4
Pupil engagement

To continue to monitor and
review the impact of reward
systems; where necessary
adapting whole school or
individual practices to ensure
that all pupils are actively
recognised and engaged.

Objective 6.1
Develop early reading and
writing.

To ensure we are teaching early
phonics through rigorous and
consistent teaching including high
quality reading and writing
opportunities in the continuous
provision.

Objective 6.2
Improve early language
development and vocabulary.

To ensure children are exposed to a
language rich learning environment
through a well-planned curriculum.
High quality texts and book talk
sessions will support their
vocabulary. Teachers will be
expected to spend more time with
the children providing high quality
interactions with less focus on
recording evidence.

Objective 6.3
Develop the EYFS curriculum.

Develop the curriculum to ensure
there is clear progression of skills
and supports the foundations of
learning linked to the National
Curriculum.

Objective 6.4
Improve learning behaviours.

To support the children to show
positive learning behaviours
which will enable them to
develop a good attitude towards
learning.




Key Priority 7:
DSP UNIT PROVISION

To ensure that the unit
provision meets the
needs of all children

within the Designated
Specialist Provision

(DSP.)

Objective 7.1
Develop unit curriculum

To ensure the bespoke
curriculum meets the needs of
all pupils through a
personalised, meaningful and
relevant approach.

Objective 7.2
Assessment

Pupils to make consistent progress
across the academic year, in all
areas of their learning; with staff
able to effectively evidence
progress through a purposeful
assessment system.

Objective 7.3
CPD offer

To implement and deliver a
strategic programme of CPD for all
staff within the provision, enabling
them to effectively support and
meet the needs of all pupils.

Objective 7.4
Inclusion

To fully immerse the unit within
the wider context of Hunsbury
Park Primary School, including all
stakeholders.




